SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

EMPLOYMENT COMMITTEE - 18™ JUNE 2015

APPENDIX A2

Action Plan Date Current Position Next Steps Max Compul_sory
Approved Redundancies
C&FS Phase 1 — Management 13/11/2014 Cons_ultatlon currently 28 redundancies
Grades 12 — 15 ongoing
E&T Departmental Restructure 30/01/2015 Consultation started Consultation 4 redundancies
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